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We’ve got a pretty long history with cars. Our business was founded in 1990 
as a small, independent organisation helping customers with their car needs. 
We soon grew to become one of Australia’s largest car buyers, fulfilling the 
role as a trusted partner to many of Australia’s most progressive corporations 
providing value through their employee benefit programs. We’ve now put over 
80,000 cars on the road.

Through this time we recognised that for most Australians, your car is the second 
most expensive item that you will ever buy, own and run. With that can come a 
high level of discomfort and stress when making a new car purchase. 

Customers were confronted by a lack of understanding of the car buying 
process, unfamiliar environments, poor dealer service levels, major time 
invested running from dealer to dealer, and low transparency on whether they 
were able to negotiate a reasonable deal. By its very nature, the idea of a deal 
means that some might do better or worse depending on factors such as your 
ability to negotiate, your understanding of industry discount structures, and 
time available to go to multiple dealerships. 

Buying your new car with nlc

Who We Are
There simply had to be a better way to buy cars. We knew with our internal 
expertise, and purchase volume, we had a unique opportunity to reduce this 
cost so our customers could benefit from significant savings. Savings right 
across the car value chain – a better car price, a better trade-in value, cheaper 
fuel, cheaper tyres, and lower service and repair costs. 

Around 10 years ago we set up our first car buying service to deliver these 
savings. We’ve learnt a lot along the way, and the knowledge we share in this 
booklet represents a better way to buy a car in Australia.

We’ve found a way that’s easy, much more enjoyable, and can deliver you 
more savings. We’re here to share our knowledge, shine a light, and introduce 
you to a better way to buy cars.
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Through our unique systems and statistical tools, coupled with our industry 
expertise we are constantly analysing pricing, and buying cars across Australia. 
This gives our customers a critical knowledge and control advantage. While 
most people would expect to achieve some level of discount, the difference 
between good pricing and great pricing can be many thousands of dollars. We 
see it every day. 

Our goal is to make motoring simple and cost effective, whilst allowing you to 
enjoy the ride.

We do things a little differently. Firstly, we’re totally independent of the dealer 
network – when you use our service you engage with us, not them. We work 
with you to find the right car and save you time, money and stress through 
negotiating on your behalf, organising test drives, purchase, paperwork and 
delivery – any make, any model, Australia-wide. We’ll offer honest, expert 
advice and use our in-house market knowledge on car pricing, dealer margins 
and re-sale value to ensure you get the best deal for both your new car, and 
your trade-in. We are the only people you have to deal with from start to finish, 
and we are on your side. 

We have 150 staff in our business who are passionate about changing the  
way people buy cars for the better. But maybe the most important point  
to understand, is that access to our buying service will not cost you one  
cent extra!

We get you access to better new car prices and better trade-in values. It’s that 
simple. And using us will not cost you one extra cent! In fact, it will likely save 
you thousands.

On average, Australians buy a car around every six years. The car market changes 
rapidly, and in fact over the last six years the market has become more competitive 
than ever, offering better value.

So here is a simple but important question when you are in the market to buy  
a new car – is the price that you are quoted a good price or a bad price? 

How can you be sure? Will the dealer tell you their margin structure? Will it 
help if you shop three different dealers? Will they tell you which cars are the 
best cars to buy even if it’s not the brand that they sell? Or will they point you 
toward the car that is ageing in their stock? Who do you trust?

There is no one manufacturer or dealer that has the same margin structures, 
the same sales processes, the same negotiation tactics, so it’s impossible for 
any individual consumer to have control in such an environment where sales 
professionals have a unique selling system and practice selling many times 
every day, versus the average Australian who might buy once every six years.

At nlc, we solve all these problems. We are always in the market, every day, every 
brand, Australia-wide. We see the market at work better than any individual dealer 
because we process over 3,000 quotes per month. 

What We Do
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Getting the lowest price for your new car, and the best price for your trade-in 
is the most important thing you can do to substantially reduce your cost of 
motoring. Easy to say, but in reality it’s hard to achieve.

With nlc by your side, it means that you keep control of the car buying process. 
The process is transparent and stress free. You will eliminate confusion and 
poor advice, and at the end of the day, achieve a far better price.

We are the perfect solution when buying a new car if you:

• Want a process that can deliver the better price
• Rarely buy and sell your car
• Want a transparent process and truthful independent advice 
• Don’t have the time to run around yourself
• Are uncomfortable with the pressure and stress of dealer negotiating tactics

Whether you are about to enter the market for a new car, or you are well 
advanced in your car search, it’s a great time to call and put us to the test,  
save time, and get a better car at a better price.

How We Help It’s a more satisfying  
service with nlc

*2017 nlc Customer Satisfaction Survey

91.7% 
overall customer 
satisfaction rating*

85.4% 
of customers would  
recommend nlc to a friend*
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There are a number of things to take into account when considering the 
overall cost of buying, owning and running a car. Excluding finance costs, they 
include purchase price, trade-in price, registration, insurance, fuel, service, 
maintenance and tyres. Consider this over a five year period:

Part 1 – Buying your car at a competitive price

Item Cost
Potential to 
reduce cost

Vehicle Purchase

Buy price $40,000 High

Less trade-in after 5 years (30% of buy price) $12,000 High

Ownership cost $28,000

Vehicle Running Costs

Registration and insurance $9,500 Low

Fuel (8.5L per 100km) 20,000 km per year $12,750 Low

Service and maintenance $3,100 Medium

Tyres $1,100 Medium

Total vehicle running cost $26,450

Total Cost of Motoring $54,450

This simple chart demonstrates that over a five year period, the Ownership 
Cost can be in excess of 50% of your total cost of motoring. It is also the area 
where we can deliver the biggest impact to reduce your cost because it is 
where selling margins are potentially the largest.

Achieving a lower price on your car can have multiple 
impacts on your savings.

Here’s why:

1. The most obvious one, it will reduce the selling margin and therefore the 
cost of your car directly. 

2. It will also reduce the cost of Goods and Services Tax, and potentially other 
taxes as well.

3. Most Australians will finance their car. A lower buy price will reduce the 
amount financed, meaning lower repayments over the life of the car. 

4. With a better price, the trade value, or what your car is worth when you 
want to sell it, will relatively improve. This is critically important if you 
finance your car using a product that includes a residual value or balloon 
payment (an amount of money still owing when your loan term ends). A 
lower buy price will reduce the balloon at the end of the finance term, 
meaning that at the end of the term you may be more likely to actually 
have equity in your car.
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Here’s why:

1. The dealership environment is stacked against you from the moment you walk in. 
Vehicle margins within the industry are very closely guarded, and often even the 
sales staff and sales managers do not know the full margin structure of the cars 
that they sell. So quite simply, they cannot negotiate with margin they do not 
know about, and neither can you. Even if a sales manager offers to show you the 
margin structure of the car, they would show the margin structure of the car less 
the hidden margin that comes in to the dealership – it is not reflective of the real 
margin structure of the car.

2. As nlc buys many cars, we will always access a better pricing structure with 
larger discounts than individuals buying one car. Buying individually will very 
rarely access the maximum pricing discount available, and it is well understood 
within the industry that individual purchasers are likely to be the highest margin 
business for the dealer’s bottom line. 

3. Then there’s your trade-in to consider. Don’t forget how much value can be made (or 
lost) on your used vehicle. We would say that on average you’ll get the best price for 
your trade-in by selling privately, however it means the inconvenience of overseeing 
the advertising, buyer follow-up, inspections at your home, negotiation and paperwork. 
For most, this is a major inconvenience, and many people just can’t afford the risk of a 
time lag between the purchase of the new car and sale of the old car. 

4. Up to now, the most popular solution has been to use the dealer that you bought 
the new car from, to trade your used car. Typically, the dealer will try to buy your 
trade for several thousand dollars below market value leaving a large margin to 
cover profit, holding costs and administration costs. Alternatively, a dealer might 
reduce the discount that you achieve for the new car in order to help you feel better 
by increasing the value of your trade. Similar to a new car, trades sourced from the 
individual purchase of new cars are the highest margin business for dealers.  
There must be an alternative to this. 

That’s why a call to nlc is the place to start to access better pricing. Let our nlc 
professionals deal with the car professionals to make sure that you achieve the 
best price available. 

For new cars, we are always in the market, every day, every brand, Australia-
wide. We see the market at work better than any individual dealer because we 
deliver to the car market over 3,000 quotes per month. Through our unique 
car buying systems and statistical tools, coupled with our industry expertise 
we are constantly analysing car pricing, dealer margins, and re-sale value, 
and analysing dealer performance across Australia to give our customers a 
significant knowledge and control advantage.

Where there is a current car to trade-in, we separate the transaction of the 
new car and the car to be traded-in. While we are working to get you the 
lowest new car price available, our trade experts will also be working to 
independently get you the highest trade-in price. This involves understanding 
where market demand occurs for your specific trade-in, and who in the 
network is likely to pay most for your trade. In the end, a used car is worth 
what someone will pay for it – which can differ substantially, so at nlc we offer 
the expertise to find the right buyer for your trade. 

The idea of buying well, and trading your car well is easy 
to say but can be very difficult to achieve. 

Copyright © 2018 nlc
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Glossary of common pricing terms:

Manufacturer list price (a) 
It is the manufacturers price for the car, incorporating full dealer margins, but 
excluding dealer delivery and GST. Also excludes on road cost components such 
as CTP, registration and insurance.

Manufacturer RRP (a+h) 
It is the manufacturers list price, plus GST on the car, but excluding dealer 
delivery and other on-road costs.

Manufacturer recommended retail driveaway price (a+g+h+i) 
It is the manufacturer list price, plus full dealer delivery charge and on-road 
costs. This price incorporates maximum manufacturer and dealer margins.

Recommended sale price driveaway (a+e+g+h+i) 
It is the same as the Manufacturer recommended retail driveaway price, less a 
discount incorporated from either the dealer or manufacturer or both. At sale 
price, there is still significant manufacturer and dealer margins available.

Transaction price driveaway (a+b+c+d+e+f+g+h+i) 
At nlc, our systems focus on the new car transaction price driveaway. This is the 
lowest actual transaction price that we can achieve by maximising manufacturer 
and dealer car discount, and reducing dealer delivery charges. It’s our full time 
business to understand these pricing structures, and understand where to 
reduce margin to increase savings to you.

Pricing Structure

a Manufacturer list price (MLP), excluding GST

b + Factory option fitment

c + Accessory fitment

d + Aftermarket fitment

e – Fleet discount

f + Shipping cost

g + Dealer delivery

= Total Vehicle Cost

h + Taxes (GST and luxury car tax (if applicable))

i + On road costs (CTP, stamp duty, registration)

= Driveaway Price

A Quick Lesson – Key components of car price 
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Part 2 – What to consider before deciding on a new car

1. Do your homework – always know what you’re after when entering  
a dealer showroom. Have a set budget and watch out for upsells to  
a different (more expensive) model. 

2. Do you know what manufacturer discount you’re entitled to, and what 
others are currently paying for the car you want? We understand the 
market and work as your advocate to maximise your buying power.

3. Understand the difference between RRP and RRP driveaway, when  
setting your expectations on price, and keep an eye out for hefty dealer  
delivery fees. 

4. Is your new car actually new? Some cars are already reported as sold with 
the warranty underway before they are purchased – otherwise known in the 
trade as an unregistered demonstrator, and others have an old build date 
(far from being brand new). In both cases, the car has heavily depreciated 
before you have even bought it. It could make a 10-20% difference in price 
when the time comes to sell it.

5. Do you understand the difference between build date and compliance 
date for a new car? The build date is the date when the car was 
manufactured at its source, the compliance date is the date that the car 
officially left the holding yard in Australia. You need to ensure that the 
compliance date is within a reasonable time of the build date, say within  
three months. 

Car Purchase
6. There’s very rarely limited stock, so don’t feel pressured to buy because 

of it. We can search nationally across our buying network to let you know 
actual availability and lead times.

7. Just because a vehicle is a demo, doesn’t mean it’s cheap! In many cases 
we can buy a brand new model at a better price.

8. Don’t sign or give a deposit. Because of our buying power, we can order 
your car without any deposit at all.

9. Make sure you check the retail value and quality of any aftermarket 
specials, accessories and add-ons designed to ‘sweeten the deal’.

10. Be wary of dealer extended warranty. The devil is in the detail – you’ll  
often find that dealers have different inclusions and cover to your 
manufacturer warranty.

11. Have you considered the resale value of the car? Sometimes cars are 
heavily discounted and it’s a good deal, but sometimes cars are heavily 
discounted because there is no demand for the car and it will be difficult 
for you to sell when the time comes. When buying new, we’ll help you 
make the right choices to make life easy when it comes time to sell again.
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1. You’ll normally get a better price for your trade-in by selling privately, but 
it can be time consuming, and you need to be comfortable to market 
the car, follow-up potential buyers, negotiate, prepare the car, and do 
the paperwork. Generally, your worst option is to trade your car at the 
dealership where you are purchasing a new car, but it’s convenient. If you’re 
looking for the best alternative to selling privately, let our trade expert’s 
work independently across the used car network to maximise the price for 
your trade. 

2. Dealers will often reduce the retail price of your new car to profit on the 
trade, or charge you full retail to give you more for your trade-in.  
We’ll manage both at a better price.

3. Dealers generally try to buy a trade several thousand dollars below 
market value, leaving a large margin to cover profit, holding costs and 
administration. We shop your car around the market to find where demand 
is highest, meaning a better price for you.

Car Trade-in

Resale Value

Your resale value can be impacted by fuel efficiency, safety rating and 
market demand as a used car. Have you considered the resale value?  
Let us help you make the right choice.

Car Finance
Key factors when calculating your car finance repayments:

1. Car Price – the discount you achieve on car price is the most important 
factor to lower you monthly payments.

2. Deposit – a larger deposit also helps reduce the monthly payments. Your 
trade-in is the other big factor in reducing monthly payments.

3. Rate – will vary greatly based on amount financed, term, and your personal 
risk profile. Also watch out for establishment and early termination fees. 
Call us to guide you through it.

4. Term – it’s wise to set your term for how long you want to keep the car, not 
what creates the lowest payments.

5. Balloon – should represent what the vehicle is worth (or less) at the end of 
the term. You are liable for the full balloon amount, even when the vehicle 
is sold for less.

1. While everything else is saving you money, car insurance is all about  
value. We can arrange market leading car insurance products that keep 
you covered.

2. The quality of car insurance products and cover can vary greatly, so make 
sure you check your policy and inclusions. At nlc, we can help arrange the 
right protection for you.

Car Insurance
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Part 3 – How it Works

Search cars

Browse for your new car. Any make, any model, Australia-wide.

We’ll get you a better price

We negotiate on your behalf for free to get you a better price on the 
car of your choice, and a better value for your trade-in.

We take care of everything for you

From organising test drives to arranging car finance, paperwork and 
delivery, your dedicated consultant will help you from start to finish. 
We’ve also got you covered with car management. 

1

2

3
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Why choose nlc?

Savings
Our Price Promise 

We work harder to beat new car pricing, and 
we don’t just go one better – our guys aim  
to get better new car pricing, every time. 
That’s a promise.

Buying Power 

When it comes to car savings, volume talks. 
As one of Australia’s largest car buyers, we 
assess over 3,000 quotes per month and get 
you access to our fleet buying power.

Transparency 

See the real savings on your car purchase. 
We work independently and negotiate on 
your behalf at no cost to you.

Trade-in 

Get more for your trade-in. We use our 
expert knowledge to find the best option for 
your trade. No charge, no hassle, and more 
dollars in your pocket.

Tax Benefits 

Let’s talk tax. We’ll work with you to access 
better car purchase and finance options, 
maximising any tax savings and benefits 
you’re eligible for.

Ease
Speak with a Real Person 

We’re real people too. Your dedicated 
consultant will help you from start to finish, 
keeping things simple and stress-free.

Save Time
No running around. We can do everything 
for you – from organising test drives  
to arranging car purchase, paperwork  
and delivery.

Less Stress 

Relax. Avoid the caryards and slick sales 
pitch. We handle the hard conversations  
and negotiate a better price for you.

Honest, Expert Advice 

There’s no catch. We are changing the way 
people buy, sell and manage their cars for 
the better.

91.7% Customer Satisfaction* 

We’re here to help. Our service levels and 
response times make it all too easy. We 
listen, understand and deliver. 
*2017 nlc Customer Satisfaction Survey.

Know-how
Since 1990 

We’ve put over 80,000 cars on the road. 
Delivering better car finance and car 
ownership programs to many of Australia’s 
largest corporations.

Buy Better 

Any make, any model. Our in-house  
market knowledge on car pricing, dealer 
margins and re-sale value ensure you get  
a better deal.

Car Finance Covered  
We’ll help you choose. Our savvy finance 
consultants can find the best finance 
solution to suit your needs – including 
personal, small to medium businesses and 
large corporates.

Budget Experts  
Car cost and cash flow specialists.
We know the real cost of owning and 
running a car, and how to reduce it for you.

Smarter Service and Repairs  
Avoid over-servicing and over-charging. 
Our team of qualified mechanics can ensure 
quality of work and provide access fleet 
savings on parts and labour.

Copyright © 2018 nlc
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Call us on 1800 652 652 or visit nlc.com.au to find out  
how we can get you a better car, at a better price.
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